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25 Sepbember 1947

Basic Intelligencve Program
Agenda of Requirements 1o be Considered
by the Ad Hoe Coumittee

1. This ad hog comnities has been established by direction of the
Inteliigence Advisory Boaxd to consider the basie intellipence progronm of

IAB No, 1, and the implementation of the National Intelligence Surveys.

Ab this first mseting it is proposed to disouss the genersl sspects of the
basic intelligence pwgrm and to determine the specific problems at hand.
2,  Under IAB Ho. ), the Directer of Central Intelligence 1s charged
with the correlation of the basle intelligente program and with the editing,
publication and dissemination of the National Intelligence Surveys. He 1s
also responsidble for correlating the maintenance program of the National
Intelligence Surveys. The Director of Central Intelligence has designated
the Asgistant Director, Rapé:'ha and Estimates, to handle this problem for
ColsAe A Basic Intelligence Group hsos been sot up within OHE, the chief of
which s designated as OFE's representative on this g4 ket comnitice,
Currently this Group is editing the Defemse Project and is preparing to
eontinue the publlcation of such JANIS es this compities Mamﬂms #hall be

’ @Wﬂdo

3. The Joint Chiefs of Staff have recently approved the tranafer of
the peraomnel and sctivities of the Joint Intelligence Study Publishing
Boaxrd, which publishes JANIS, to CJA. The Director of Central Intelligence
has egresd to accept on 1 October 1947 Mull responsibility for the JISPB,
which will be integrated with the Basic Intelligence Group, ORE. |

Ls The first problem to be dissussed by this comittes concerns the
JANLS programe Ita stotus as of 22 Jepberber 1947 is indicated by separale
table, which was distributed to each mexber 2t the beginning of this maﬁng.
The Chief of Naval Intelligence has recormended ccmpletion of all JANIS on
which work has been started. b is necessary that the commitiee mnﬂ.m
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this problem in light of the new NIS programmmmwﬁmeiwm shall
be completed under the OIA, ' _

5 The main questions to be determined in respoct to the new KIS
program are: g) cutline, b) allocation of productien, and g) establishment of
priorities . Each member has been given coples of the JANIS and 31D outlines,
together with A Brief Comparisen of SID and JANIS Qutlines," preparved by the
JISFB, Before we get into the detalls of this subject, I think I should
indicate CIA's position vis-a-vis the various IAB agencles in respect to the
NIS program, I believe I am correct in stating that CIA's whole approach to
the NIS progran is one of constructive cooperation., We feel that our Job ia
to offect a meoting of minds on this problen which will produce NIS of the
greatest benefit to all congerned. We are not propaments elther of SID or of
JANIS, We do feel thst the NIS should adequately reflect the requirements of
all IAB agencies and the Joint Planners, Naturally there must be & practiecsal
dimit to the amount of intelligence contained in an NIS. Qur views might be
sxpreesed briefly as follows: that the general NIS should contain a degree of
detall suffisient to satisfy all inter-agency requirsments. For axempls, the
Baval intelligence cantained in an NIS should satisfy generally the i’equirments
of all the IAD sgencies except Navy. Additional requirements on Naval
intelligence which are needed by Navy could be produced as a0 annex or supple-
ment to the general NIS and disseminated in ascordance with the desires of the
Bewvy Department. znmemnim,wmmwmmmrwmm
would be satisfied without including too much detail in the general NIS or
smitting necessary material of cemcern only to the producing agency. Finally,
we feel that the outline for the IS should be sufficiently flexible and
camprehensive to deal adequately with the various areas to be covered.
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